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Transformation initiatives in PERKESO

Motivation

Cycle Time / Cost Reduction

THE 8 WASTES

Derects OVERPRODUCTION WaitinGg NON-UTILIZED POTENTIAL

-G- Risk Reduction

Revenue / Collection Improvement

Efforts caused by rework, Production that is more than Wasted time waiting for the Not using people’s talents, skills
scrap & incorrect information  needed or before it is needed next step in the process & knowledge to their full
TRANSPORT INVENTORY Morion EXTRA PROCESSING DIGITALIZATION

|

Unnecessary movements of Excess products & material Unnecessary movements by Unnecessary processing or
products & materials not being processed people (eg. walking) activities in the process that do
not add value

Definition of Lean

“A systemalic approach to identifying and eliminating waste R M R g
[non-value-added activities) in a company’ 5 cperations. 11UIE =
Lean emphasizes fiowing the product at the pull of the
customer.”
Lean /s implemented through both rapid and continwous
improvement.
Kaizen- "kal” means “little” or “ongoing”, “Zen" means “for

the better” or “good.” Small continuous improvements on "
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Example 1
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40,000 Online Audlence -I*g

Precipitated by
the Covid-19 e
pandemic, IPES _ R L Ee
2021 moved > Sa ] e
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Making of IPES 2021 — Reviving, Realighing & Rebuilding the Workforce

Intro Maker w Webex

by CISCO
Solution

/ Tech
10%

- I Employment
Vision Vs (Re)-skilling

Need Picking self up
(35%) Trends & Directions

Presentations: 10
Forums 10

Needs
Objectives

Contents
Methodology
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The Making of IPES 2021 — The Journey: Nailing the Head by facing the

Reaching Out

Registrations
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PERKESO

([
Digital Revelation of the SECRET - PERKESO’s Rehabilitation Center ‘

Example 3
60,000 - 70,000 new employers annually

NEW EMPLOYER INDUCTION
o Frerocorded programme

*  Mikate induction

o Hw to ”fw‘ the new &#(/0/0 er
o PERLESD videos

o New Fohab wideo
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DIGITAL!!!

INSTRUCTION

\VIDEO

— . e ¥ Connect Share

Example 4




Website Portal:
www. perkeso.gov.my

MATRIX Portal:
matrix.perkeso.gov.my

Customer Service Line:
1-300-22-8000
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